
Student Success
Evaluation and Planning

ELEVATING STUDENT SUCCESS AT SUNY NEW PALTZ

Strategic Review Meeting



Strategic Review Meeting Goals

Ensure alignment between
activity in Starfish and your

student success goals

Analyze the data to determine the
impact of our student success

work together

Verify our collective
understanding and plan future

student success work



Improving Outcomes for All Students

Key Accomplishments Questions to Consider



Usage Data & Benchmarking



Holistic Activity



Usage Trends



Recent Activity



Fall 2019 Activity Summary



Fall 2020 Activity Summary



Student Engagement

24%



Benchmark Comparisons: Flags

New Paltz 24%

Benchmark 4 yr. Public 23%

Benchmark 4 yr. Public
4,000-10,000 31%



Benchmark Comparisons: Source of Flags



Student Engagement

50%

88% of Kudos were raised via Progress Survey



Benchmark Comparisons: Kudos

New Paltz 50%

Benchmark 4 yr. Public 24%

Benchmark 4 yr. Public
4,000-10,000 30%



Faculty Engagement

60%

55% of faculty surveyed submitted a Progress
Survey during the 2019-2020 academic year



Benchmark Comparisons: Progress Surveys

New Paltz 60%

Benchmark 4 yr. Public 42%

Benchmark 4 yr. Public
4,000-10,000 51%

New Paltz surveys focused on attendance or enrollment verification, course
materials or performance, and academic resource  referrals. 

Spring 2021 pilot survey deployed to focus on Special Populations.



Student Engagement

32%

28% of student body had an appointment tracked
within Starfish during the 2019 calendar year



Benchmark Comparisons: Appointment Scheduling

New Paltz 32%

Benchmark 4 yr. Public 29%

Benchmark 4 yr. Public
4,000-10,000 19%



Appointment scheduling saved staff 629 hours in 2020!

16,282 appointments scheduled
in the 2020 calendar year

77% of appointments were
scheduled by students (12,579)

Each student-scheduled
appointment saves your
staff/faculty an average of 3
min. per appointment

Opportunities to save more time include maximizing SpeedNotes and utilizing
Outcomes to write notes and follow-up with the student by sending a copy of Outcomes



Planning and Next Steps
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